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Making college presidents more visible
Last week I wrote in this column
about the issue of the increasing gap
between administrators (mainly presidents) and the faculty. This is an issue
that has been going on for decades and
does not seem to be resolving by itself.
How many institutions of higher education can succeed when their leaders
are seen as “missing in action” because
they seem to be out of touch with reality?
Presidents of institutions of higher education have been the focus of
numerous books, yet their roles are not
well understood. That is the result of
the sheer number of colleges and universities together with their diversity.
According to the Carnegie Foundation,
there are more than 4,600 schools
grouped into 33 categories. To that
add the different nomenclature for the
leadership position that includes – but
is not limited to – president, chancellor,
rector, and the like, which can lead to
tremendous confusion. Some systems
such as SUNY (State University of New
York), where the top executive is called
chancellor, have campus presidents
reporting to him/her. In the University
of California system the CEO is called
president and the top campus executives are called chancellors.
On top of that, the authority vested in
presidents varies from very broad with
loose reporting to a Board of Trustees
(BOT) – whose names also vary such
as regents or visitors – to being just
executers of the policies designed by
the head of the system or by a member
of a BOT.
Most presidents give the appearance
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of being the public face of their institution for ceremonial functions, while
most people have little understanding of what they actually do beyond
showing up at public events. They are
vaguely seen as the top fundraising
and public relations person of the institution unless there is a major crisis or
scandal, at which time people look to
the president for answers. And when
that happens they seem to respond by
following the advice of their public
relations people rather than giving an
authentic and sincere reaction. And if
they are fired or forced to resign, it is
usually under confidential agreements
that leave little room for comprehending the reasons behind that incident.
Part of the problem is that, with
some notable exceptions, most college
presidents today are seen as people
who had a short (and sometimes not
very brilliant) careers as scholars and
who have spent most of their profession climbing the administrative ladder. Even worse, there are and have
been college presidents who have no
academic pedigree and who have come
directly either from industry or from
government with zero experience in
higher education.
Sometimes it seems that BOTs are
oblivious to how important it is for faculty members that college leaders have

strong academic credentials. Despite
the fact that many trustees are business
people, they don’t remember that if you
name as CEO of a corporation someone
without a business background, that
that will have an ill effect on the morale
of staff. People will think that the new
CEO is either phony of just a puppet of
the board of directors.
What do faculty members feel about
academically un-engaged presidents?
Not very much. For one thing, presidents tend to talk more and more about
budgetary difficulties and the need
to cut costs. It makes people nervous
when the average college budget is
made up of more than 90 percent personnel costs. Presidents also love to talk
about things such as rankings (most of
them meaningless when it comes to the
effectiveness of the institution in terms
of students learning outcomes) or athletics. And, for the most part, faculty
don’t really care about those things.
Also, presidents rarely attend major
academic lectures, or only show up
for conferences to give the opening
remarks. In other words, they don’t
appear interested on what really matters to the faculty: academics.
There was a time when college presidents had a strong scholarship pedigree. Take the example of David Starr
Jordan. Born in 1851, he turned out to
be not only one of the most outstanding zoologists in American history, but
also went on to become president of
Indiana University and later the founding president of Stanford University. Or
consider the case of David Baltimore,
who was awarded the 1974 Nobel Prize

in physiology or medicine and later
became president of the California
Institute of Technology and president
of Rockefeller University. Neither of
these people were perfect presidents,
but you don’t have to be the preeminent scholar in your field, or won a
Nobel Prize, to have the respect of the
faculty.
What you need is to show genuine
interest in faculty work in particular,
and academics in general. You may
think that the obligations of the president are too demanding to spend time
attending lectures or having in-depth
academic discussions with faculty, but
if one knows how to manage time, it
can be done.
For example, you don’t have to be
on time for every important academic
speech, but being a little late is better
than leaving in the middle. Also try
to personally congratulate faculty for
their achievements. Most times a brief,
but sincere, email will do. You can
say the same thing about authenticity. Carefully crafted communications
using the language typical of marketing departments will look artificial. If
you think you need to convey a message, put yourself in the shoes of the
faculty. Be authentic and transparent
and if you make a mistake, recognize it.
We need leaders who are genuine,
not cartoonish.
Dr. Aldemaro Romero Jr. is the Dean of
the Weissman School of Arts and Sciences
at Baruch College-CUNY. He can be contacted through his website at: http://www.
aromerojr.net
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The park’s community outreach plan consists of several
different parts. With the speakers’ bureau, House volunteers and staff will provide educational talks to community members in schools, senior centers, libraries, etc.
Raisner said the outreach would allow for the house
staff to expand to other areas in the community.
“Some of the programming that we would like to
develop with this $9,000 would allow us to go outside
of the house. It wouldn’t necessarily require people to
come to us, although some of it is centered around that.
It would allow us to go into other facilities, develop some
relationships with other community groups and hopefully as the grant stated, bring in some extra revenue,”
Raisner said.
Also included in the outreach program will be a
monthly history lecture series offered at the House or
another location with more space. The Stephenson House
also wants to resurrect the Edwardsville History Walk,
developed by Carol Peterson in 1990, as an educational
activity for District 7 students.
In addition, the history field trips for seniors will visit
multiple historic locations around Edwardsville, the folk
arts and crafts weekend will feature various period
craftsmen over the course of a weekend and the adult
weekend camps will include hands-on workshops for
adults to participate in, including brick making, sewing,
blacksmithing, etc.
If approved by the City Council, the house will receive
the funds before the end of November.
The city’s Special Park Fund was designed to fund projects that are likely to encourage visitors to stay overnight
in local hotels, increase community outreach or implement key strategies that will increase visitor attendance.
As discussion came to a close, aldermen Craig Louer,
Jack Burns and Chris Farrar were in favor of its approval.
The request was approved at Thursday’s Administrative
and Community Services Meeting, and was also approved
at Tuesday’s City Council meeting for final approval.
The next Finance Committee meeting will be held at
4:30 p.m., Tuesday, Nov. 14. All meetings are open to the
public. For more information, visit the city’s website at
www.cityofedwardsville.com.
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According to the survey documents, the site
in need of the survey was
once the location of a
farmstead that was occupied prior to 1861 and
possibly decades earlier.
The site was abandoned
prior to 1873 and had no
subsequent occupation.
Williams
addressed
committee members and
said, “I think it was a
pre-Civil War type homestead.”
The survey process will
consist of a backhoe that
will be utilized to excavate trenches across the
site, which will average
two-meters wide, extending 20 to 30 meters in
length with a depth of
30-50 centimeters below
the surface.
The
trenches
will
be documented and
mapped. If cultural features or materials are
located, they will also be
mapped and recorded.
Materials will then be
washed, sorted, bagged
and prepared for curation
if they have any historical
significance. Once curated, the materials will be
given to the state.
Williams said there’s a

chance any type of artifact can be uncovered
from the site.
“It could be any other
type of artifacts. If they
start digging and they do
find Native Americantype artifacts, then that
will most likely push
us to a Phase 3 study,”
Williams said.
A phase 3 study would
be a full excavation on
the site.
This isn’t the first time
the city has conducted a
phase 2 study on a site
and Williams said this
also occurred at the public safety facility site.
“Whenever we did
the public safety site, we
had to go to Phase 2. I
was out there with them
when they dug that. We
just have to dig those grid
patterns, sort through
and sift the soil,” he said.
As discussion came
to a close, aldermen SJ
Morrison, Will Krause
and Art Risavy voted
in favor of moving the
motion forward. The
agreement was reviewed
again and approved at
Tuesday’s City Council
meeting.
The next Administrative
and Community Services
Committee meeting will
take place at 5:30 p.m.,
Thursday, Nov. 16 at City
Hall. All meetings are free
and open to the public.

For the Intelligencer

Show time
Edwardsville High School’s Drama Club will present its fall production, “You Can’t Take It With
You,” at 7:30 p.m. on Nov. 10 and Nov. 11 in the EHS auditorium. Tickets are available in the
EHS office during regular school hours. Remaining tickets will be sold at the door.

HRT to conduct auditions for production
For the Intelligencer

Hard Road Theatre is
proud to announce auditions for their winter
musical: “Breaking Up
is Hard to Do”. “Breaking
Up is Hard to Do”is an
original jukebox musi-

cal featuring Neil Sedaka
songs.
Auditions
for
“Breaking Up is Hard
to Do” will be held on
Sunday, November 12th
and Monday, November
13th at 6:00 p.m. at
the Highland Upper
Elementary Auditorium,
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“I did want to thank her for her
service and congratulate that committee for their accomplishments
of connecting the students and the
faculty to our community. They’re
doing a wonderful job, with parents coming to town and their
experiences getting to go through
Edwardsville and learning about
the different things that we have.”
As discussion came to a close,
Patton said the committee was very
fortunate to have Meinz as a part
of the team and she will be missed.
“It’s really a committee that’s
blossoming and Betsy was a big
part of that,” Patton said.
All aldermen voted for approval
of Meinz’s resignation, with regrets.
The resignation was approved
unanimously.
In other business, the Finance
Committee recommended the
approval of a Special Parks Project
Funding application for the Friends
of the Colonel Benjamin Stephenson
House for the amount of $9.000.
The funds, if approved, will be
utilized by the Stephenson House to
establish its Community Outreach
Program. The scope of the program
will include a speakers’ bureau, a
lecture series, an Edwardsville history walk, create history trips for
seniors, host a folks arts and crafts

1800 Lindenthal Ave.,
Highland, IL.
There are roles for 3
men and 3 women. Those
auditioning should come
prepared with 16 measures of a Broadway-style
piece that illustrates their
vocal abilities. Those
auditioning should also

weekend and incorporate adult
weekend camps.
After receiving full support from
the Finance Committee, all aldermen voted in favor of its approval.
The motion passed unanimously.
Next on the agenda, the Public
Services Committee recommended the approval of a Professional
Services Agreement with Crawford,
Murphy, and Tilly, Inc. for the Troy
Road mill and overlay and drainage improvement project for the
amount of $53,685.
The project is expected to take
place from Franklin Avenue
to Longfellow Avenue. Once
approved, CMT will provide land
surveying services and professional
engineering services for the design
of the road improvements.
With no aldermen opposed, the
motion was approved unanimously.
The Public Services Committee
also recommended the approval
of a sewer tap-on agreement with
Edwardsville Hospitality, LLC.
If approved, the sewer tap on
fee for the new Towneplace Suites
Planned Unit Development would
be based off of 4,000 gallons per
day. If the average were to exceed
4,000 gallons per day in 12 months,
the owner will need to make up the
difference in the tap fee.
Director of Public Works Eric
Williams approached the Council
and said the average of 4,000 gallons was proposed in the agreement after examining the averages
of other extended suites’ hotels.

be prepared to learn a
short dance routine and
need to be aware of
any conflicts they have
through January 28th.
An accompanist will be
provided. Performances
are scheduled for January
19th, 20th, 21st, 26th, and
27th.

“The Illinois EPA has standard
numbers for motels and hotels but
not extended stay suites. So what
we did is we took an average – we
looked at the three hotels that we
currently have in town and they
average between 2,000 gallons per
day all the way up to 6,000 gallons per day,” Williams said. “We
also had the owner, Edwardsville
Hospitality manages other hotels
throughout the Midwest, look at
some other extended stay suites. So
we looked at two other extended
stay suites in Indianapolis that they
manage.”
As discussion came to a close,
Council members voted in favor
of the motion’s approval. It moved
forward unanimously.
Lastly, the Administrative and
Community Services Committee
recommended the approval of the
Trinity Lutheran Ugly CHRISTmas
Sweater 5K run, taking place
December 9, 2017.
After receiving another recommendation for approval from the
RASE (Recreation, Arts, and Special
Events) Board, all present aldermen voted in favor of its approval.
The motion was approved unanimously.
City Council will meet again at
7 p.m., Tuesday, Nov. 21 at City
Hall in the Council Chambers. All
meetings are free and open to the
public. For more information about
upcoming city meetings, visit the
city website at www.cityofedwardsville.com.

